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ACTION ITEM | I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM; City Administrat

DATE: August 22, 2024

RE: City Lease of Old Fire Hall Space to Cottonwood County
DEPT: Administration

CONTACT: Steve Nasby, City Administrator: Steve.Nasby(@windomn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action:

1. Consider amending the 2017 lease with Cottonwood County to include a provision for periodic
rental rate adjustments.

Issue Summary/Background

In 2017 after the Windom Fire Department moved into the new kmergency Services Facility there was
space available in the old fire hall and ambulance garages attached to City Hall. The plan at that time was
for the City to look at long-term re-use of that space for other functions such as relocation of the Windom
PD, storage for Telecom or relocation of the Council Chamber\EDA\Building Offices. Pending the
decision on any long-term reuse plans the space was utilized by Windom PD, Building Department and
Telecom as storage. It also provided an opportunity to lease space to the Cottonwood County Sheriff’s
Department for storage of their ATV, Boat, etc.

Due to costs and competing needs for the old fire hall space the use of it for storage by the parties identified
above has continued to present day. The lease between the City of Windom and Cottonwood County for
that storage was presumed to be short-term so no rent adjustments had been built in and the rental rate has
stayed the same since 2017 at $200 per month. As there are no current plans to re-assign the use of that
space staff is requesting that the existing lease be amended to raise the rates as costs go up for maintenance
and utilities. An amendment will not preclude future use of that space for City purposes as there is a 60-
day termination clause contained within the agreement.

Fiscal Impact
Current rental rate of $200/month could be raised to $225 — $250\month thus generating a bit of additional
revenue amounting to $300 — 600 per year.

Attachments

1. 2017 Lease Agreement between City of Windom and Cottonwood County
























42. COUNTERPARTS. This Lease may be executed by facsimile or PDF signature and in
one or more counterparts, each of which shall be deemed an original, all of which
together shall constitute one and the same instrument.

























































ACTION ITEM I

CITY OF WINDOM
4<  9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Personnel Committee

DATE: August 14, 2024

RE: Flood Response — Department Heads
DEPT: Administration

CONTACT: Steve Nasby, City Administrator: Steve.Nasby(@windomn.com

Recommendations/Options/Action Requested

The Personnel Committee recommends that the City Council take the following action:

1. Approve the conversion of extraordinary work time performed by Department Heads primarily
engaged in the 2024 flood and waive the vacation accrual cap until December 31, 2025.

Issue Summary/Background

During the recent flooding both State and Federal declarations were issued. The City’s locally declared
flood emergency, by the Mayor and City Council, was from June 21 to July 17. During this period City
staff put in extraordinary hours to respond to the flooding emergency. Non-supervisory staff are all eligible
and receive overtime pay or comp time at their discretion. Supervisor time is not accounte for in the same
manner as they are salaried employees. The Personnel Committee acknowledges that Supervisory staff are
salaric  and there is an expectation that more than 40 hours/week is typical; however, responding to a
major event like the 2024 flood is beyond normal. As such, due to the large numbers of hours worked by
some supervisory employees during the locally declared emergency period the Personnel Committee is
recommending that they be awarded additional vacation time at a rate of 75% based on the additional hours
worked, less any time taken off. To allow these employees time to use the vacation the Personnel
Committee is recommending that the 230 cap on vacation accrual be lifted for these employees until
December 31, 2025.

Ryan Anderson 63.5 hours Jon Ketzenberg 66.2 hours
Tim Hogan 49.5 hours Tiffany Lamb 25.0 hours
Kristen Porath 1.1 hours Steve Nasby 71.6 hours
Todd Severson 8.6 hours

Fiscal Impact
Additional vacation time may cause some intermittent overtime by other staff to cover tasks\duties.

Attachments

1. None.






























